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To T-Systems International GmbH, Frankfurt am Main 


1 Assurance engagement 


With purchase order dated March 21, 2024, Deutsche Telekom AG (hereinafter ‘DTAG’) en-
gaged us to perform a reasonable assurance engagement on the description of the compli-
ance management system (‘CMS description’) attached in Appendix 1, as well as of the appro-
priateness, implementation and operating effectiveness of the compliance management 
system for the delineated are of anti-corruption of DTAG and 19 of its subsidiaries and affili-
ates (hereinafter ‘Deutsche Telekom’). This report only refers to the audit of the compliance 
management system for the delineated area of anti-corruption during the period of operating 
effectiveness from April 1 to September 30, 2024 of 


T-Systems International GmbH, Frankfurt am Main,
– hereafter „TSI“ or „entity“ –


This assurance report is addressed to the Executive Board and the Supervisory Board of the 
entity for information purposes and may not be used in any other context than for the infor-
mation of the Executive Board and the Supervisory Board. In particular, this assurance report 
may not be disclosed to third parties or used in sales prospectuses or other similar public doc-
uments or media. We approve the transfer of this document to third parties, provided that they 
acknowledge our limitation of liability in an electronically based counter-confirmation process 
or similar procedure. Third parties within the meaning of these regulations exclude members of 
the Supervisory Board. 


We have provided the service described above on behalf of DTAG. We have carried out our 
engagement on the basis of the General Engagement Terms included in our engagement 
agreement dated as of January 1, 2024 (Appendix 2). By taking note of and using the infor-
mation as contained in our assurance report, each recipient confirms to have taken note of the 
terms and conditions stipulated in the aforementioned General Engagement Terms (including 
the liability limitations specified in item no. 9 included therein) and acknowledges their validity 
in relation to us. 
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2. Definition and delineation of the compli-
ance management system


A compliance management system (‘CMS’) includes the principles and measures of an entity 
that are intended to ensure compliance of the entity, its employees and any third parties (if ap-
plicable), i.e. compliance with specific rules and requirements as well as the prevention of ma-
terial violations of rules and requirements in clearly defined specific areas (non- compliance). 


The design of a CMS includes specific generally accepted basic elements: 


- the encouragement of compliance culture,


- the design of the compliance framework (organizational and operational structure),


- the establishment of compliance objectives,


- the process of identifying and analyzing compliance risks by the entity,


- the process of preparing the compliance program,


- the development of the communication process as well as


- the procedures for monitoring and improving the CMS.


The statements contained in the CMS description regarding the CMS regulations are appropri-
ately presented if they address all basic elements of a CMS and do not contain any material 
misstatements. This includes incomplete or incorrect information as well as inappropriate gen-
eralizations or unbalanced and distorting representations that could mislead the report's ad-
dressees. 


The regulations outlined in the CMS description for the delineated area of anti-corruption are 
appropriate when they are suitable for both identifying in due time with reasonable assurance 
the risk of material non-compliance and for preventing such non-compliance. An appropriate 
CMS also ensures that incidences of non-compliance that have already occurred are reported 
promptly to the responsible unit in the entity so that the necessary actions for improving the 
CMS can be determined. 


The CMS is effective if the regulations in the ongoing business processes are complied with as 
intended by the persons concerned in accordance with their responsibilities within a certain pe-
riod of time. Even an otherwise effective CMS is subject to inherent limitations of a system, 
which means that incidents of material non-compliance may occur that are not prevented or 
detected by the system. 


Even a CMS that has been appropriately designed and effectively implemented cannot abso-
lutely ensure that the regulations of the delineated area will always be fulfilled or that non-com-
pliance will be detected and sanctioned. These inherent limitations of such system result from 
the possibility that human judgement may lead to erroneous decision-making processes, that 
management may decide not to implement measures when costs exceed benefits, that disrup-
tions solely due to simple human errors or mistakes may occur or that controls may be circum-
vented or overridden by two or more people in collusion.  
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3 Performance of the engagement 


3.1 Subject of the engagement 
The subject of our assurance engagement were the assertions contained in the CMS descrip-
tion in Appendix 1 regarding the appropriateness, implementation and effectiveness of the en-
tity’s CMS for the area of anti-corruption, as established by the legal representatives. In ac-
cordance with our engagement letter, our engagement and reporting are limited to the rules of 
the CMS related to the delineated area of anti-corruption as described below:  


‘Deutsche Telekom defines corruption as any behavior that is punishable under German crimi-
nal corruption law and corresponding criminal law provisions of foreign legal systems (particu-
larly the UK Bribery Act, US Foreign Corrupt Practices Act (FCPA)).’ 


Deutsche Telekom AG (‘DTAG’) sets out minimum standards that apply across the Group for 
the design of the CMS. In accordance with a risk-oriented maturity model, the individual sub-
sidiaries and affiliates are grouped into clusters, based on various parameters and data, and 
must gradually- depending on the cluster- fulfill increasing minimum requirements. 


The legal representatives established the CMS based on the frameworks set out in IDW AsS 
980 n.F.. 


The entity´s legal representatives are responsible for the CMS, including the delimitation of the 
delineated areas to be audited, the CMS documentation and contents of the CMS description.  
Furthermore, the legal representatives are responsible for the processes and controls that they 
have considered necessary to enable the preparation of a CMS description that is free from 
material misstatement and to be able to provide sufficient appropriate evidence for the asser-
tions in the CMS description. 


Our responsibility is to express, on basis of our engagement work, an assurance opinion with 
reasonable assurance on the appropriate presentation of the CMS principles, procedures and 
measures (regulations) contained in the CMS description (Appendix 1) in accordance with the 
applied CMS principles set out in IDW AsS 980 n.F.. 


Furthermore, it is our responsibility to express an assurance opinion on the assertions made 
by the legal representatives in the CMS description (Appendix 1) about the appropriateness, 
implementation and effectiveness of the CMS for the delineated area of anti-corruption, on ba-
sis of our engagement work.  


Our audit does not include an assessment of which areas of regulation have been defined by 
the legal representatives as the subject of the company-wide compliance organization or which 
sub-areas have been defined as the subject of the CMS audit. As a system audit, the objective 
of the audit is also not to identify individual incidences of non-compliance. Therefore, it is not 
directed towards obtaining assurance about the actual compliance with regulations and re-
quirements. 
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3.2 Nature and scope of review procedures 
We performed our assurance engagement based on the professional duties set forth for public 
auditors as prescribes by the IDW Assurance Standard: Principles of Proper Performance of 
Reasonable Assurance Engagements Relating to Compliance Management Systems (IDW 
AsS 980 n.F. (09.2022)). Our audit practice has applied the IDW Quality Management Stand-
ard: Requirements for Quality Management in the Auditing Practice (IDW QMS 1 (09.2022)). 
We have complied with the professional duties in accordance with the WPO ((German) Public 
Accountants Act) and the BS WP/vBP (Professional Statutes of Accountants/Certified Audi-
tors), including the independence requirements. Accordingly, we are required to plan and per-
form the assurance engagement so that we can, with reasonable assurance, assess  


• whether the CMS regulations implemented at the time of the assurance engagement are 
appropriately presented in all material respects in the CMS description in accordance with 
the applied CMS principles, 


• whether the regulations presented in accordance with the applied CMS principles, were 
suitable in all material respects during the audited period to identify risks of material viola-
tions of applicable anti-corruption regulations in a timely manner and to prevent such viola-
tions with reasonable assurance, 


• and whether the described regulations were effective in all material respects during the pe-
riod from April 1 to September 30, 2024. 


We applied professional judgment in determining audit procedures during the assurance en-
gagement. We considered our knowledge of the legal and economic environment as well as 
the compliance requirements of the maturity model of Deutsche Telekom and performed inter-
views and reviews of CMS documentation on this basis. We assessed the principles and 
measures set forth in the CMS description and the evidence presented to us primarily on sam-
ple basis. We believe that our engagement provides a reasonable basis for our assurance 
opinion. 


Our opinion does not cover other information in the CMS description that is not subject to the 
anti-corruption component and, accordingly, we do not express an opinion or any other form of 
assurance conclusion on this other information. 


Deutsche Telekom's CMS is designed and rolled-out by DTAG's Group Compliance Manage-
ment department. In order to assess the appropriateness of the concept and the effectiveness 
of centrally performed processes, we performed our audit procedures centrally, i.e. through ac-
tivities at the level of DTAG. In addition to the central compliance department, compliance of-
ficers have been appointed at the level of the subsidiaries who are responsible for the decen-
tralized implementation of the CMS in the respective subsidiary. To this end, decentralized 
audit activities were carried out at TSI level.  


At central level (DTAG), we performed the following audit procedures: 


• Review of the CMS description, 


• Review of conceptual documentation on the maturity model of Deutsche Telekom, 


• Review of board approvals and communication of compliance related policies, in particular 
Code of Conduct, Group Policy on Avoiding Corruption and Other Conflicts of Interestand-
Group Benefits Policy,  


• Review of fundamental CMS documentation such as process manuals and policies, 
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• Review of documentation on the design and performance of the Compliance Risk Assess-
ment in order to assess and validate the performed risk assessment with regard to corrup-
tion risks, 


• Review of documentation relating to the organizational and operational structure of Group   
Compliance Management, including the rules of procedure for the Compliance Committee, 


• Review of other organizational documents, in particular minutes and reports on meetings, 


• Review of documentation regarding the compliance communication, in particular compli-
ance related communication by management (‘tone from the top’) and compliance commu-
nication on the intranet of the entity, 


• Review of evidence of compliance in HR processes, 


• Inspection of IT-tools and portals used, e.g. case management and consultation desk, 


• Review of the documentation for auditing business partners in the context of M&A transac-
tions, 


• Review of documentation and related controls in connection with the granting of donations, 


• Review of the design and performance of relevant controls of the Internal Control System 
(ICS) in the area of procurement, 


• Performance of random sample testing of the design and performance of compliance-rele-
vant measures and controls in the following business processes: 


- Procurement 


- Events 


- Sponsoring 


The business processes described above and the compliance relevant measures and controls 
contained therein refer to both DTAG and TSI. The basic populations for the random sample 
testing also included transactions and activities by TSI. 


Furthermore, we conducted interviews with the following representatives: 


• Member of the DTAG Management Board with responsibility for compliance, 


• Managers and employees from Group Compliance Management, 


• Managers and employees from other business areas, including 


- Purchasing, 


- Group Corporate Responsibility and 


- Corporate Communications. 


 


 


At decentral level (TSI) we performed the following audit procedures: 


- Review of documentation regarding the organizational and operational structure of the 
Compliance department of the entity (e.g. organizational charts, process manuals),  


- Review of documentation on the performance of the Compliance Risk Assessment re-
garding the assessment of corruption related risks,  


- Review of documentation regarding the compliance communication, in particular compli-
ance related communication by management (“tone from the top”) and compliance com-
munication on the intranet of the entity, 
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- Review of board approvals and communication of compliance related policies, in partic-
ular Code of Conduct, Group Policy on Avoiding Corruption and Other Conflicts of In-
terestandGroup Benefits Policy, 


- Review of the documentation regarding the handling of compliance tip-offs, 


- Review of documentation relating to the conduction of classroom training and monitoring 
of participation in eLearning, 


- Review of the design and performance of relevant ICS controls in sales, 


- Review of relevant ICS controls for purchasing-related mandates. 


 


Furthermore, we conducted interviews at decentral level (TSI) with the following representa-
tives:  


- Compliance Officer and employees of the compliance department,  


- Management and employees of other business areas, in particular sales, as well as 


- Member of the Management Board with overall compliance responsibility. 


 


We performed the engagement (with interruptions) from March 21, 2024 to December 12, 
2024. 


 


We were provided with all the information and evidence we had requested. Legal repre-
sentatives have provided a written representation on the completeness and accuracy of the 
CMS description and the explanations and evidence provided to us related to the appropri-
ateness, implementation and effectiveness of the CMS. 
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4 Findings and recommendations for the 
compliance management system 


Without limiting our assurance opinion, we identified the following findings and recommenda-
tions during our assurance engagement on the compliance management system of T-Sys-
tems International GmbH for the delineated area of anti-corruption. 


Compliance-Program: Compliance in Sales - Credit note workflow 


The process for issuing credit notes is regulated in the guideline ‘Approval of refunds to TSI 
customers’. The credit notes issued are subject to a monthly control. This involves checking 
whether all credit notes have passed through the workflow. As part of the ‘completeness 
check’ of the credit memo process, it was determined that credit memos posted via a CSV up-
load are not mapped via the approval workflow. The approval workflow does not take CSV up-
loads into account. This gap in the workflow has already been identified by the specialist de-
partment and a technical solution is currently being worked on. An individual check of the 
documents is currently being planned. 


We recommend introducing a manual check and approval of CSV uploads in the short term 
and implementing a separate approval process specifically for CSV uploads in the long term. 
In addition, we recommend sensitizing affected employees to the requirements of the approval 
process. 


 


The following findings and recommendations were identified in the course of audit proce-
dures performed at central level (DTAG), which are relevant for TSI. Therefore, they refer to 
business processes that lie within the central responsibility of DTAG. 


Compliance-Program: ICS Control ‘Awarding decision’ 


Requirements for the proper awarding of contracts (awarding decision) are set out in the 
Global Procurement Practices. Compliance with the requirements is tested annually on a sam-
ple basis for ten processes of all relevant, completed sourcing events from OneSource (sys-
tem for the administration of strategic purchasing processes and framework agreements) as 
part of the ICS control ‘awarding decision’. 


As part of the audit, we reviewed the controls performed for three sourcing events: In one 
case, it was not clear from the documentation inspected why the selected supplier was cho-
sen. The background to this is that, as part of the ICS control, it is checked whether an award-
ing was made in competition. Examining the documentation of the awarding decision and the 
respective reasons is not part of the control. 


We recommend that the design of the ICS check ‘awarding decision’ be adapted so that the 
comprehensible documentation of the awarding decision is also checked as part of the control. 
Furthermore, we recommend communicating the requirement to document the reasons for the 
awarding decision in OneSource. 
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Compliance-Program: ICS control ‘Proper ordering’ / Procurement Self Assessment 


The Procurement Self-Assessment (‘ProSA’) is used to test the effectiveness of the control el-
ement ‘Proper ordering’ of the Internal Control System. As part of ProSA, procurement trans-
actions are checked monthly on a sample basis. The check is documented in a ProSA tem-
plate. 


As part of a sample testing, we reviewed the check of twelve purchasing transactions in the 
course of ProSA: 


• In four samples, the ICS control ‘Proper ordering’ or ProSA was performed before the re-
ceipt of goods / services was posted. For this reason, it was not possible to check if the 
goods / services entry was correct. In these cases, no resubmission or similar is set so that 
the control can be completed after the receipt of goods / service entry has been made. For 
one of these four random samples where the goods / service receipt posting was made in 
the meantime, no documents justifying the posting were stored. This discrepancy was not 
identified by the control due to the control design. 


• Two of the samples concerned orders via the PSL system. For orders placed via the PSL 
system, ProSA cannot be carried out in full by the controllers. In particular, the approvals of 
the purchase requisition and purchase order as well as the documentation of the awarding 
decision cannot be checked due to the lack of access to the information. Potential devia-
tions can therefore not be identified. 


• In two cases, anomalies were identified during the control performance, but these were not 
documented in the overview for the follow-up of identified anomalies or queries. The anom-
alies were nevertheless followed up. 


We recommend adapting the design of ProSA so that processes that cannot be conclusively 
checked are placed on resubmission until the check can be completed. In addition, we recom-
mend implementing a process for checking orders from the PSL system in order to be able to 
complete the control in these cases as well. Finally, we recommend that those carrying out the 
control are again made aware of the requirements for documenting the performance of the 
control. 


 


Compliance-Program: Supplier Qualification 


The Global Procurement Policy and Procurement Practices stipulate that all suppliers must un-
dergo an onboarding and qualification process before a business relationship is established. 
This always includes validation that the supplier is not on the non-compliant list (a compilation 
of all DT Group blacklists). For all potential new external suppliers, further supplier checks 
must also be carried out on a case-by-case basis. As a result, new suppliers for whom a 
framework agreement is created in OneSource must complete a supplier self-assessment if 
the planned order volume exceeds EUR 100,000.00. The supplier self-assessment is obtained 
independently by the responsible purchaser and contains, among other things, compliance-
relevant questions. Depending on how the supplier answers the compliance questions, a re-
view and approval by Procurement Compliance is required. 


The performance of the supplier qualification was checked as part of a random sample testing 
(six processes). 


In one case, the supplier self-assessment form was only completed approximately one month 
after the start of the business relationship or order, respectively. The NCL check was 
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performed without any anomalies due to the connection to the master data when the supplier 
was created and therefore before the contract was signed. 


We recommend implementing a system-integrated measure to ensure that orders to new sup-
pliers can only be triggered once the supplier self-assessment has been completed. 


 


Compliance-Program: Events 


The guidelines for the conduction of events are set out in the ‘Event Policy’. Events are admin-
istered and documented using the DTSE event tool. The approval processes specified in the 
policy are implemented in the tool. The documents required by the policy (agenda, list of par-
ticipants and compliance approval when inviting public officials) must then be uploaded to the 
tool. 


It must also be specified in the tool whether the event is also aimed at public officials. In the 
case of invitations and benefits to public officials, a separate approval by Group Compliance is 
required in accordance with the GroupBenefits Policy. The approval must be obtained via 
Askme and uploaded to the tool. Group Compliance itself is not integrated into the workflow as 
an approver. However, there is a system block that requires the compliance approval to be up-
loaded. The system ensures that the correct number of documents are uploaded. The content 
of the uploaded documents is not checked. We recommend integrating Group Compliance di-
rectly into the approval workflow in the tool. 


As part of the random sample testing (20 processes in total), compliance with the requirements 
and the documentation in the DTSE event tool were checked. The following findings were 
made: 


• According to the ‘Event Policy’, the list of participants must contain certain information (sur-
name/ first name; group company or company name; indication of whether the participant is 
an assigned civil servant or trainee; indication of whether the participant is employed 
abroad; indication of any gifts in kind and their value (gross)). In all 20 random samples, the 
participant lists submitted did not comply with the requirements of the event guidelines. 


• In four cases, the required documents were uploaded more than four weeks after the end of 
the event. In one of these cases, the documentation had not yet been completed at the end 
of the audit. 


• In two cases, the event was not approved by the cost center manager before the end of the 
event. In these cases, the event was fully documented in the tool retrospectively (after the 
end of the event). Therefore, the approvals of the cost center manager did not take place 
on the tool side before the start of the event. The required approvals are also not available 
in the event tool in the form of e-mails or similar proof in the event tool. 


• It was also found that in five cases, some of the documents required to be uploaded in ac-
cordance with the event guidelines were missing from the tool or were uploaded incom-
pletely. In addition, in four further cases, the content of the documents was partially incor-
rect or incomplete (e.g. incorrect invitation, incorrect / incomplete agenda, missing 
participants or missing information on the list of participants). 


• In addition, the audit revealed that it is technically not impossible for the creator and ap-
prover of the event to be identical. This was the case for two of the events checked, mean-
ing that the four-eye-principle was not guaranteed for these events. In one case, this has 
already been adjusted in the system. 
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We recommend that the requirements of the ‘Event Policy’ be communicated again and that 
employees be made aware of compliance with the documentation requirements. We also rec-
ommend verifying compliance with the requirements of the event guideline and the four-eye-
principle, for example through risk-oriented spot checks. 


 


Compliance-Program: Documentation of benefits in the ‘Ticketkalender’ 


The ‘Ticketkalender’ is a tool to which selected authorized users have access. They can use 
the ticket calendar to order tickets from DTAG's sponsoring commitments, e.g. for FC Bayern 
Munich matches to which external parties can be invited. 


When a request is created in the ticket calendar, a query is made as to whether an invitation 
has been issued to public officials. If this is the case, approval by Group Compliance via 
Askme is required. The approval must be uploaded to the ticket calendar. 


In addition, a specified support ratio between the guest and Group employees must be ob-
served. If the requirements for this are not met, a special approval must be uploaded by the 
cost center manager. 


In these cases, which require special approval by Group Compliance or the cost center man-
ager, there is a system block so that the order process can only be continued after an approval 
has been uploaded in the tool. However, the content of the uploaded document is not checked. 


We recommend checking whether Group Compliance and the cost center manager can be in-
tegrated directly into the approval workflow or alternatively to set up an appropriate control to 
ensure correct approval and its documentation. 


 


Compliance-Program: Group policies 


The process manual ‘Konzernrichtlinien’ (‘Group policies’) contains information on roles and 
responsibilities in relation to the development, realization and implementation of (Group) poli-
cies. 


During our audit, we found that the following policies contain outdated information or terminol-
ogy: 


• The ‘Anti-Corruption Policy’ contains a link to the former ‘Benefits Policy’, which has not 
been valid since February 2024. 


• The ‘Group Policy on Avoiding Corruption Risks When Working with Consultants’ still refers 
to the Compliance & Business Assessment, which has been replaced by the ‘Integrity 
Check’. The name has already been changed in the updated guideline, which is scheduled 
to be adopted in January 2025. 
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We recommend that the ‘Anti-Corruption Policy’ be updated in a timely manner. In this context, 
we recommend reviewing the necessity of the ‘Anti-Corruption Policy’ as a framework guide-
line. 


 


Compliance-Program: Process manual ‘Business Partner Compliance’ 


The ‘Business Partner Compliance’ process manual sets out criteria that can be used to deter-
mine whether an Integrity Check is required for a new sales partner. For sales partners in the 
private customer segment, the Integrity Check must be carried out on a risk-oriented basis. For 
business customers, the Integrity Check is mandatory for volumes of EUR 100,000.00 or 
more. The primary aim of the Integrity Check is to minimize reputational risks in connection 
with sales partners. 


In the area of private customers, it is not defined which risk factors are to be taken into account 
and who carries out the risk assessment. In the area of business customers, it is not defined 
that the volume refers to the commission volume and which period should be considered for 
this. It is also unclear which requirements apply to sales partners in the SME (small and me-
dium-sized enterprises) segment. 


The business partner compliance process at Group Compliance is currently being revised and 
digitalized. As part of the revision, the criteria for integrity checks for sales partners in the pri-
vate and business customer sector and for SMEs are also being revised and updated in the 
process manual. 


We recommend specifying the requirements in the ‘Business Partner Compliance’ process 
manual as part of the digitalization process. 
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5 Assurance opinion 


Our assurance opinion exclusively encompasses the CMS description (Appendix 1) of the de-
lineated area of anti-corruption at T- Systems International GmbH, Frankfurt am Main. Any ex-
trapolation or transfer of this assurance opinion to other compliance matters not covered by 
this delineated CMS is not permitted. 


Based on the findings of our reasonable assurance engagement we conclude that 


• the CMS principles, procedures and measures (regulations) implemented in the period from 
April 1, 2024 to September 30, 2024 are appropriately presented in the CMS description in 
accordance with the applied CMS principles in all material respects, and, 


• the regulations set out in the CMS description in accordance with the CMS principles were 
in all material respects 


- suitable, during the period from April 1, 2024 to September 30, 2024, both to identify 
risks of material violations of applicable anti-corruption regulations in a timely manner 
and to prevent such violations with reasonable assurance, and 


- effective during the period from April 1, 2024 to September 30, 2024 


 


For our detailed findings and recommendations, please refer to our statements in section 4 
‘Findings and recommendations for the compliance management system’. The CMS descrip-
tion for the delineated are of anti-corruption at the entity was completed as of September 30, 
2024. The explanations of audit procedures for assessing the appropriateness, implementation 
and effectiveness of specific principles and measures therefore cover the period from April 1 to 
September 30, 2024. Any extrapolation of this information to a future date could lead to false 
conclusions being drawn if the CMS has been changed in the interim.  


Even an otherwise effective CMS is subject to inherent limitations of a system, which means 
that incidents of material non-compliance may occur that are not prevented or detected by the 
system. The objective of this assurance engagement is to obtain assurance on the system, not 
identifying any incidences of non-compliance. It is therefore not intended to obtain audit assur-
ance on actual compliance with rules and regulations.  


The engagement letter, in the performance of which we provided the aforementioned service 
for the entity, was based on the General Engagement Terms dated January 1, 2024 (Appendix 
2). By taking note of and using the information contained in this letter, each recipient confirms 
that he/she has taken note of the provisions contained therein (including the liability provision 
under No. 9 of the General Engagement Terms) and acknowledges their validity in relation to 
us. Accordingly, our liability for damages caused by negligence towards all claimants is limited 
to a total amount of EUR 4 million. 
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Düsseldorf, December 12, 2024   


KPMG AG 
Wirtschaftsprüfungsgesellschaft 
[Original German version signed by:] 


 


  
Marc Stauder 
Wirtschaftsprüfer 
[German Public Auditor] 


Luis Montilla Fernandez 
Engagement Manager 
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